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is effective to 30 December 2021.

CFA Assistant Chief Officer
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Review

This plan has been prepared to assist with preparing for and responding to a bushfire emergency.
This plan will be reviewed annually, in March, post bushfire season.

Next Review: March 2019

Version Control Table
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Chapter 1: Introduction

Purpose & Objective

The purpose of this Community Bushfire Emergency Management Plan (BEMP) is to enhance community
bushfire safety within the Mt Buller Mt Stirling Alpine Resorts (Resorts).

Its key objective is to ensure that life is prioritised in the event of a bushfire impacting the Resorts.

Background

The Resorts are defined under the Alpine Resorts Act 1983 and are administered by the Mt Buller Mt
Stirling Alpine Resort Management Board (RMB) under the Alpine Resorts (Management) Act 1997. The
RMB is responsible for the development, promotion, management and use of Resorts land, utilities and
infrastructure.

The Resorts are a major tourist destination in North East Victoria that offers a variety of holiday
experiences in both summer and winter seasons and delivers economic and social wealth to the region.

The Resorts are bound by the Alpine National Park, and the Mansfield State Forest making Parks Victoria
and FFMV respectively their only significant neighbours. The resorts are not part of a municipal district but
are surrounded by the Mansfield Shire. However, it is important to note that under section 5 of the Alpine
Resorts (Management) Act 1997 that for the purposes of the Emergency Management Act 1986 and the
Environment Protection Act 1970, an alpine resort is deemed to be a municipal district and its board a
municipal council. The RMB is, therefore, responsible for delivering a range of public services including a
significant role in emergency management within the resort.

Bushfire risk management is complex within the Resorts due to their isolated location, steep topography,
climate, environmental significance, management arrangements and the vegetation in the surrounding
public land. However, the RMB has some distinct emergency management authority. The Alpine Resorts
(Management Act) 1997 enables the RMB to temporarily restrict access, control visitor movement within
the resort and or deem areas to be off limits during emergencies (or where there is a reasonable threat of
one occurring).

In November 2011 following recommendations of the 2009 Victorian Bushfires Royal Commission, planning
schemes in Victoria were amended to improve how they respond to bushfire. This included new State
Planning Policy with a focus on prioritising life and introduction of the Bushfire Management Overlay
(BMO). Where a permit is required under the BMO, bushfire protection measures are implemented to
ensure the protection of life is prioritised. The standard BMO bushfire protection measures include access,
water supply, defendable space and bushfire construction requirements.

The alpine environment at Mt Buller and Mt Stirling presents challenges in meeting the standard
requirements of the BMO. For example, managing defendable space in the steep terrain has the potential
for significant environmental impacts including loss of habitat, land slip and visual/amenity impacts.
However, with suitable planning and procedures the RMB has the power under the Alpine Resorts
(Management Act) 1997 to ensure life is appropriately prioritised and development within the resorts
achieves the strict requirements of the State Planning Policy Framework and the alpine planning scheme.

Emergency Management Context

Section 5 of the Alpine Resorts (Management) Act 1997 deems the RMB to be a municipality for the
purposes of the Emergency Management Act 1986. Under these obligations the RMB has a key role in



prevention and mitigation activities that reduce and minimise the effects of emergencies when they occur.
This includes the formation of the Mountains Emergency Management Planning Committee (MEMPC) and
the development, maintenance and three yearly review of the Mountains Emergency Management Plan
(MEMP).

Within a tiered emergency management framework of state, regional and municipal plans, the RMB
prepares and implements a range of plans, policies and procedures that are directly involved in, or impact
on, fire management. This includes the formation of a Mountains Fire Management Planning Committee
(MFMPC) which acts as a subcommittee to the MEMPC and the preparation of a Mountains Fire
Management Plan (MFMP).

As can be seen in Figure 1, this Community Bushfire Emergency Management Plan (BEMP) is subordinate to
the MEMP and MFMP. It also instigates the development of individual BEMPs for accommodation, lodges
and businesses within the resort.

Figure 1: Victorian Emergency Management Plans and Policies

State and Federal Legislation
Emergency Emergency Management Act. 1986, CFA Act
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See Appendices 11.11 (page 48) and 11.12
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Note: DSE Fire Operations Plans have been superseded with joint Fire Management
Program
CFA Township Protection Plans are now CFA Local Response Plans

The Mt Buller Mt Stirling Community BEMP should be read in conjunction with:
e The Mt Buller Mt Stirling Resort Management Board Emergency Management Plan.
o The Mt Buller & Mt Stirling Mountains Fire Management Plan March 2018.
e  Buller Ski Lifts (BSL) Bushfire Management Plan

Collectively these documents provide a detailed description of the Resorts:
e Environment and surrounds



e Demographics

e Emergency management arrangements

e Fire history

e Measures implemented to reduce the impact of bushfire through planning, preparation, response
and recovery.

Development of the Community BEMP

The Resorts’ MFMP was developed through the risk based planning process described by /SO 31000: 2009
Risk Management — Principles and Guidelines. As a subset of the MFMP, this Community BEMP draws on
the risk assessment and risk analysis process already undertaken through the broader fire management
planning process.

Mt Buller and Mt Stirling were impacted by bushfires in 2006 and threatened in 2013. During these fires
various practices were implemented regarding the management of residents, staff and visitors. While these
practices are understood by resort management there is a need to ensure they are formally documented.
The Mt Buller Mt Stirling Community BEMP fulfils the need to document these procedures including
describing appropriate triggers for when actions are to be implemented.

To ensure life is prioritised to the extent necessary to enable development to proceed under the BMO,
consideration of measures over and above those historically implemented by the Resort must also be taken
into account. This includes consideration of restricting access to the Resort when there is significant risk to
life safety from bushfire and evacuating all but essential personnel.

With these factors in mind the draft Community BEMP was developed before it was circulated to

stakeholders for review and endorsement. The document was then endorsed by the MEMPC, MFMPC and
RMB. Figure 2 outlines the process undertaken to develop the BEMP.

Figure 2: Development of the Community BEMP

MFMP Previous Practice Bushfire Planning
Risk Analysis During Fires Provisions

‘ Draft Community BEMP ’

h 4

| MEMPC & MFMPC Review

b4
{ Community BEMP ’
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{BMO Schedule)




Chapter 2: Strategy & Trigger Points

Strategies for enhancing community safety

The Community BEMP is a plan for protecting the Mt Buller and Mt Stirling community. It is not intended to
direct operational response to fire. Operational response will be determined by the Incident Management
Team (IMT established by the Control Agency).

This Community BEMP as far as practicable seeks to avoid the risk to life by limiting the number of people
potentially exposed to bushfire and implements a number of strategies to enhance community safety and
prioritise life. It adopts a tiered approach, based on forecast fire weather as well as implementing actions
when the Resorts are threatened by fire. The trigger points in this hierarchy are:

e Forecast fire weather
1. Priorto declared Fire Danger Period
2. During declared Fire Danger Period
3. Total Fire Ban Days (TFB)
4. Declared Code Red Days

e A bushfire event
1. Alocal bushfire event
2. Under threat

Figure 3 shows Victoria’s fire danger rating system. A Total Fire Ban will generally be declared by the CFA
Chief Officer when the fire danger rating is forecast to be ‘severe’ or above. The trigger point in this
Community BEMP is based on forecast fire danger ratings for the forecast district (which for Mt Buller and
Mt Stirling is the North East District) not the specific fire danger indices for the Resort.

Consideration will be given to activating this plan when the neighbouring West & South Gippsland Forecast
District is in Code Red, as the Resorts lie near the border of the two Districts. A decision to activate this
plan based on a Code Red declaration for the West & South Gippsland Forecast District will be made by the
RMB in consultation with the CFA District.

Figure 3: Victoria’s fire danger ratings
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CFA declares the Fire Danger Period for a municipality based on fire conditions such as grassland curing and
underlying forest fuel moisture. Once the Fire Danger Period has been declared, fire restrictions come into
force. Fires cannot be lit in the open air without a permit.

The declaration of the Fire Danger Period signals the potential for bushfire of sufficient intensity to impact
the State of Victoria, municipalities and by extension the Resorts. It is therefore reasonable that preseason
activities are in place before the Fire Danger Period is declared.

The Resort in effect will close to new visitors under Code Red Conditions and if significantly threatened by
fire. This avoids risk by minimising the number of people in harm’s way and is consistent with the
procedures for the neighbouring public land. If, following discussions with the CFA District, FFMV or an
Incident Management Team (IMT)it’s determined necessary and safe to do so, visitors already on the
mountain will be encouraged to leave early. A decision to formally evacuate the Resort will be made in
accordance with the Emergency Management Manual Victoria and the State’s Emergency Response
Procedures. For the purposes of this plan, closure of the resorts involves signage and other forms of
communication but does not include any physical barriers other than those instigated by an Incident
Management Team.

Code Red days have historically occurred at infrequent intervals, less than one event per year on average
for any fire district. A Code Red declaration indicates the most catastrophic fire weather conditions are
expected on that day has the potential to result in multiple large and fast moving fires that cause a
significant drain on state resources. They are often predicated by two or three days of public awareness
information that an upcoming Code Red event is likely.

A large proportion of the permanent residents on the mountain either work for the RMB or BSL or have a
pecuniary interest in lodges or businesses. The summer population is variable and includes construction
personnel. The RMB will communicate through a number of methods, including:

e Email
e Phone
e SMS

e Social media such as Facebook

e The Mt Buller and Mt Stirling websites
e Internal two-way radio network

e Electronic and other signage

e Face-to-face contact

The Resorts will use their existing assets and experience developed for its winter operations for
communicating fire conditions over summer. Under certain circumstances, such as the Resort being
significantly threatened by fire the RMB will consider door knocking every lodge and record who is in the
Resorts and their mobile phone number. This high level of communication with the residents, workers and
visitors is a keystone to protecting life at the Resorts during bushfires.

The primary access route to Mt Buller is kept open all year round via the Mt Buller Tourist Road from
Mansfield to Mt Buller Village, a total of 45km. It consists of approximately 29km of sealed road through
farm land and forest and the final 16km from the resort entry to the village is sealed, windy road, through
mountainous forested terrain, with occasional steep grades. Being caught on the final section of this road
in particular in the event of a fire is a significant risk.

The primary year round access route to Mt Stirling Alpine National Park and the State Forest is the Mt
Stirling Road, 9kms of dirt road to TBJ and the Circuit Road. Mt Stirling is often used as a gateway to
surrounding bushland and connects to numerous other access points during non-winter months. Roads in
these areas are generally gravel roads with most not trafficable to two wheel drive vehicles.
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If threatened by fire, police or the Incident Controller may determine it necessary to close parts of the
Resorts access roads.

Shelter in Place

The permanent summer population at the Resort includes up to 30 permanent residents, 80 permanent
workers and up to 200 contractors. Summer visitation fluctuates between low numbers up to several
thousand depending on the events occurring. Given the lower fuel levels of the ski runs and the road and
track network in the immediate vicinity, Mt Buller Village (specifically Village Square Plaza) has been
assessed as the best available location from bushfire for a considerable distance.

There is a designated Neighbourhood Safer Place (NSP) at the Village Square Plaza at the Mt Buller Village
Square. There is no suitable location at Mt Stirling for a NSP or Shelter in Place.

Where the resorts are under significant threat, a decision to use a NSP or to fall back to a ‘shelter in place’
will be made in conjunction with the Incident Controller.

Management of Events During FDP

Management of events during the declared Fire Danger Period needs to take into account the Community
BEMP to assist in reducing the number of people potentially exposed to bushfire. Event Managers must
take into consideration their event’s exposure to bushfire risk. Their event’s BEMP must include an
appropriate FDR trigger for cancellation of the event.

Emergency Management Plans and procedures need to be developed and approved by the RMB for all
events held within the Resorts during the FDP. These plans must address the strategy and trigger points of
the Resorts Community BEMP and prioritise life safety by their design.

Management of Contractors During FDP

Management of contractors during the declared Fire Danger Period should take into account the
Community BEMP to assist in reducing the number of people potentially exposed to bushfire. Contractors
must take into consideration their exposure to bushfire risk. Their works program must include an
appropriate FDR trigger for modification and/or cancellation of works.

Defendable Space around Buildings & Infrastructure

The RMB has an annual vegetation management program in place for the maintenance and upkeep of
defendable space around RMB buildings and infrastructure.

To support the Bushfire Management Overlay Schedule (BMO), all lessees are contacted each year prior to
the fire danger period, advising them of their obligations to manage and ensure the areas around their
buildings are cleared and maintained prior to the FDP commencing. The RMB has the power to enforce
these obligations through clauses in the leases and may even complete the required work and recover the
costs from the relevant lessee(s) if necessary.

The prescribed standard includes but is not limited to:

e Cut/whipper-snip long grass

e Remove wood and rubbish (flammable or not) from around your building

e Do not stack firewood on or under timber balconies - Close all property windows and doors
e Reduce gaps in your building (i.e. seal up any holes in eaves and cladding)

e Rake up areas of fine fuel such as leaf litter and bark Remove fallen limbs and twigs

These activities are a significant part that supports waiving the defendable space requirements of the BMO.
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Chapter 3: Action Statements

This chapter identifies who is responsible for implementing the plan and the actions to be implemented.

1. Roles and Responsibilities

Tablel outlines who has the responsibility for implementing this plan for the various trigger points.

Staff Member

Role in this plan

Responsibility

Contact

Mark Bennetts

CEO

Principle Accountable Officer

0405 120 250

Kirsten Alexander

MERO

To coordinate on the ground
resources

0447 686 960

Brian Doyle

Deputy MERO

To support the MERO and step up to
acting MERO as required.

0400 997 195

To ensure this plan is implemented as
prescribed by this plan

Amanda Vogt MRM Monitor, review and disseminate this 0477 728 100
plan
To support the MRM and step up to
Louise Perrin Deputy MRM acting MRM as required 0409 417 405
Administrative support to EM
Judith Margetts EMCA Committees and roles 0408 009 535
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2. Action Statement: Prior to Fire Danger Period

Activity Description When Responsible Actioned
Ensure Communit Undertake a minor review of the
. y Community BEMP to ensure it is up October EMCA
BEMP is up to date
to date.
Ensure resort emergency .
. Update Appendix 2 Emergency
.management contact list Contact List (Part 8 of MEMP) October EMCA
is up to date
EI’lSl;Ir.e resort vehlcles’ RMB vehlcles & equipment I|§ted November MERO
are ‘fire season ready and equipped as per appendix 3
A Stakeholder Notification will be
sent to lodges, businesses and
residents on the database reminding
them of their responsibilities,
. . As
including:
e determined,
Stakeholder Notification e Manage defendable space in MRM
to lodges, business etc. around their buildings .
) consultation
e Develop and or/update their with CFA
buildings BEMP in consultation
with Local CFA
e Familiarise themselves with the
Community BEMP
RMB buildings will be inspected to
ensure defendable space has been
appropriately implemented As
Inspect all RMB including: determined,
buildings, Essential and e Vegetation managed in MERO

Key Infrastructure

e Combustibles such as wood piles
removed

e Buildings as far as practical are
maintained

consultation
with CFA

Inspect village buildings,
essential and key
Infrastructure

All buildings will be inspected to

ensure defendable space has been

appropriately implemented

including:

e Vegetation managed

e Combustibles such as wood piles
removed

e Buildings as far as practical are
maintained

November

Asset owners
and managers

PPE

Ensure RMB Staff have appropriate
personal protective equipment (PPE)
for the bushfire season

November

MERO

First Aid

Update list of RMB Staff qualified in
First Aid

Train staff in first aid as required (all
staff required to have Level 2 within

November

Office Manager
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Activity

Description

When

Responsible

Actioned

one year of joining RMB)

Ensure First Aid Supplies are in stock
(full list Appendix 4)

RMB building generator

Ensure generator is maintained and
operational. This includes:

e Qil and Fuel Levels

e Drive Belt and Battery

e Automatic Charging Units

e Emergency stop buttons and
leads

e Staff Training

e Current instructions for use

November

Deputy MERO

Consider fire and other
training needs for staff

Determine staff training needs to
adequately implement this plan and
deal with bushfire

Staff will undertake training as
required

E.g. Use of equipment
Incident management training

Fire Warden training

October

Office
Manager/MERO

Check RMB building
firefighting
infrastructure

Check the following is operational:

e Fire hose reels

e Building essential safety
measures

e Fire extinguishers

November

MRM

Check fire hydrants

Check fire hydrants

Manage water supply and upgrades
in conjunction with BSL and CFA

November

MERO




15

3. Action Statement: During Fire Danger Period

Activity Description When Responsible Actioned
For;
Monitor CFA website, e Fire starts MRM. MERO
radio and Vic * Advice & Warnings Morning and and EMCA
Emergency App * TFB Declarations Afternoon Customer
e Fire Weather Forecasts Service Staff
¢ North East and West & South
Gippsland District
All major events within the Resorts
. will have an individual BEMP based
Ensure all major events i
on a risk assessment for the event.
have a BEMP . .
The event BEMP will be consistent
with the Resorts Community BEMP Prior to
. . RMB Event
and be developed to the satisfaction approval of Manaveenr >
of the RMB. Triggers and associated the event g
actions within event BEMPs are
inherently event specific given their
different types, formats and
locations.
Check the following is operational:
Check RMB building e Fire hose reels (bi-annually) Fire season
firefighting e Building essential safety declaration MRM
infrastructure measures ((bi-annually) date
o Defendable Space (monthly)
e Generator (monthly)
Ensure RMB fire Water truck with tank Fire season
response vehicles are . . declaration
Landcruiser with tank
ready date and MERO
weekly
checks
Notification of fire Mt Buller and Mt Stirling websites .
ire season :
icti Marketin
restrictions Stakeholder Notification declaration &
date Manager

Electronic signage at Resort Entry
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4. Action Statement: Total Fire Bans

Activity Description When Responsible Actioned
Stakeholder Using stakeholder notification
Notification to staff, service, an email will be sent to all
lodges, businesses and | staff, lodges and business and RMB
commercial operators. | commercial operators signed up to When Marketing
the database to: declared Manager
e Inform them of the TFB
declaration
e Request they notify their visitors
Contact local CFA Discuss bushfire potential and any When MERO
other concerns declared
Place TFB notification Update Mt Buller and Mt Stirling RMB
on Mt Buller and Mt websites to inform visitors of the TFB When Marketing
Stirling websites declaration declared Manager
Inform Events Inform any major event managers: RMB
e Of TFB declaration When Marketing
e Forecast FDR for the day declared Manager
e Need to consider and implement
their Event BEMP
TFB Signage (A-Frames) | “Today is a day of Total Fire Ban” RMB
signs will be placed in visible Customer
locations out the front of the Mt Service Staff,
Buller Fire Station, Alpine Central, By 8:30am Marketing
Mt Stirling (TBJ) and at Resort Entry. Mgr, Deputy
MRM and CFA
TFB Signage (Electronic) | “Today is a day of Total Fire Ban” will RMB
be uploaded onto the electronic Customer
signs at Resort Entry and adjacentto | By 8:30am Service Staff
the Clocktower. and Marketing
Manager
Patrolling visitor nodes | Informing visitors of TFB and When Deputy MRM
at Mt Stirling appropriate behaviour declared
Compliance with CFA Continue to monitor hot works
Act procedures are adhered to on When MRM
. . declared
construction sites.
Continue to monitor For;
CFA website and radio | e Fire starts MRM, MERO
e Advice & Warnings Morning and and EMCA
e TFB Declarations Customer

e Fire Weather Forecasts
e North East and West & South
Gippsland District

Afternoon

Service Staff
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5. Action Statement: Declared Code Red Days

Activity Description When Responsible Actioned

Stakeholder notification | Using Stakeholder Notification

to staff, lodges service an email will be sent to all

businesses and staff, lodges business and RMB

commercial operators commercial operators to: When keti

declared Marketing
e Inform them of the Code Red Manager
declaration
e Request they notify their visitors
the resort will be closed and they
should leave early

Contact local CFA Discuss bushfire potential and any When MERO
other concerns declared

Place TFB notification Update Mt Buller and Mt Stirling When RMB

on Mt Buller and Mt websites to inform visitors of the TFB declared Marketing

Stirling websites declaration Manager

Inform Events Inform any major event managers:

e Of Code Red declaration When RMB.
e Need to consider and implement declared Marketing
their Event BEMP Manager
e Potential closure of tracks and
trails

TFB Signage (A-Frames) | “Today’s Fire Danger Rating is Code
Red” signs will be placed in visible
locations out the front of the Mt RMB Customer
Buller Fire Station, Alpine Central, Service Staff,

irli Marketin
Mt Stirling (TBJ) and at Resort Entry. By 8:30am g
Manager,
. Deputy MRM
Place Road Closure signage at the
] B and CFA
Bridge at Mirimbah on the Mt
Stirling Road to discourage visitor
entry.

TFB Signage (Electronic) | “Today’s Fire Danger Rating is Code RMB Customer
Red” will be uploaded onto the By 8:30am Service Staff
electronic signs at Resort Entry and and Marketing
adjacent to the Clocktower. Manager

. .. . .. When

Patrolling visitor nodes | Informing visitors of Code Red and Deputy MRM

at Mt Stirling Resort closure declared

Establish register of Identify who is in the Resort through

persons in the resort phone calls, door knocks Day before MRM

Update Contact List and set up SMS
messaging, send advice message to
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activate leaving or staying
procedures.

Activate the stay & go list

Contact BSL

Advise of current situation and

Morning MERO
activate their BEMP
Check RMB Access Check access points which are
Points at Mt Buller usually locked are unlocked .
Evening MERO
NSP unlocked before
Key assets unlocked
Manager presence
i i Evenin
Check RMB Access Check access points which are 8 Deputy MRM
Points at Mt Stirling usually locked are unlocked before
Check BSL Access Points | Check access points which are Evening BSL Mountain
usually locked are unlocked before Manager
Compliance with CFA Ensure hot works procedures do not When MRM
Act occur on construction sites. declared
Continue to monitor For;
CFA website and radio e Fire starts MRM, MERO,
e Advice & Warnings Morning and EMCA and
e TFB Declarations Afternoon Customer

e Fire Weather Forecasts

e North East and West & South

Gippsland District

Service Staff
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6. Action Statement: Under Threat (Watch and Act)

Activity

Description

When

Responsible

Actioned

All Actions will be considered for implementation

upon fire start and as per Bushfire Event table

Contact CEO, MERO, The first member to receive a call Fire Start CEO, MEROQ,
MRM must notify each other of fire. MRM
Contact CFA and FFMV | Discuss potential fire behaviour and | Fire Startand
Duty Officers (DELWP) | threat to the Resort subsequent MERO
mornings
Contact BSL Advise of current situation and Fire Start and
activate their BEMP subsequent MERO
mornings
Stakeholder notification | Using Stakeholder Notification
to staff, lodges service an email will be sent to all RMB
businesses and staff, lodges business and When .
) - Marketing
commercial operators commercial operators to: declared
Manager
e Inform them of the ‘Watch and
Act’ declaration and any other
relevant information as required.
Place ‘Watch and Act’ Update Mt Buller and Mt Stirling RMB
notification on Mt websites to inform visitors of the When Marketing
Buller and Mt Stirling ‘Watch and Act’ declaration declared Manager
websites
Inform Events Inform any major event managers:
e Of ‘Watch and Act’ declaration When RMB
i ; Marketin
e Need to consider and implement declared g
their Event BEMP Manager
e Potential closure of tracks and
trails
‘Watch and Act’ ‘Fire in vicinity Watch and Act’ RMB
Signage (Electronic) notification will be uploaded onto When Customer
the electronic signs at Resort Entry declared Service Staff
and adjacent to the Clocktower. and Marketing
Manager
. .. . .. . ) When
Patrolling visitor nodes | Informing visitors of ‘Watch and Act Deputy MRM
at Mt Stirling and appropriate behaviour declared
Establish register of Identify who is in the Resort through
persons in the resort phone calls, door knocks (CFA) When MRM
Update Contact List and set up SMS declared

messaging, send advice message to
activate leaving or staying
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procedures.

e Consider activation of the stay &
go list

Check RMB access
Points at Mt Buller

Check access points which are
usually locked are unlocked

NSP unlocked (Village Square Plaza)

Key assets unlocked

e Boggyl
e Burnt Hut Reservoir Fence
e GasFarm When MERO
e Boggy Corner — Deluge Tank declared
e STP
e Carparks
Lower Tyrol
Walkers
CSIR
Manager presence
i i When
Check RMB access Check access points which are Deputy MRM
points at Mt Stirling usually locked are unlocked declared
Check BSL access points | Check access points which are When BSL Mountain
usually locked are unlocked declared Manager
Check firefighting Fire hydrants
equipment Vehicles (slip ons and fire trucks) When RMB MERO,
- . declared CFA and BSL
Building essential safety measures
Snow making reticulation & guns
Key Stakeholder Meeting held with RMB, CFA, BSL, As required MERO
meeting FFMV
Compliance with CFA Ensure hot works procedures do not When MRM
Act occur on construction sites. declared
Continue to monitor For; MRM, MERO,
CFA website and radio e Advice & Warnings Morning and EMCA and
e Fire Weather Forecasts Afternoon Customer

e North East and West & South
Gippsland District

Service Staff
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7. Action Statement: Bushfire Event

Activity Description When Responsible Actioned
All Actions will be considered for implementation upon
fire start and as required
Evacuation Contact MERC to determine if ] VicPol, CFA,
L . Fire Start
evacuation is required FFMV
Contact CFA and | Discuss potential fire behaviour and Fire Start and
FFMV Duty threat to the Resort subsequent MERO
Officers mornings
Contact BSL Advise of current situation and activate Fire Start and
their BEMP subsequent MERO
mornings
Stakeholder Using Stakeholder Notification service an
notification to email will be sent to all staff, lodges
staff, lodges ; ; . RMB Marketin
- 8 | business and commercial operators to: As required y 8
usmessgs an e Inform them of the event and any anager
commercial other relevant information as
operators required.
Place bushfire Update Mt Buller and Mt Stirling
event websites to inform visitors of the
notification on ; RMB Marketin
bushfire event As required 8
Mt Buller and Manager
Mt Stirling
websites
Inform Events Inform any major event managers: ]
A ired RMB Marketing
; s require
e Of bushfire event aq Manager
o Need to implement their Event
BEMP
Bushfire event ‘Bushfire Event — No Access’ notification RMB Customer
signage i i Service Staff
gnag . will be uploaded onto the electronic As required '
(Electronic) signs at Resort Entry and adjacent to the and Marketing
Clocktower. Manager
Patrolling visitor i i Fire Start and
) tht If safe to do so, inform visitors of 1 : Deputy MRM,
nodes a ; ; subsequen
- bushfire event and direct to safe place q CFA and FEMV
Stirling mornings
Establish ot
ister of As appropriate: Fire Start and
regis er? e Identify who is in the Resort through subsequent MRM
persons in the phone calls, door knocks .
mornings

resort

e confirm no residents on the

mountain unaccounted for
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e Shut all windows and doors

e Tape door to show it has been
checked

e Place sign on door stating the Resort
is under threat and they must
contact the RMB

e Update Contact List and set up SMS
messaging, send advice message to
activate leaving or staying
procedures.

e Activate the stay & go list

Check RMB Check access points which are usually Fire Start and
Access Points at | locked and unlock — if safe to do so subsequent Deputy MERO
Mt Buller mornings
Check B_SL Check access points which are usually Fire Start and BSL Mountain
Access Points | locked and unlock — if safe to do so subsequent
. Manager
mornings
Check RMB Check access points which are usually Fire Start and
Access Points at | locked and unlock — if safe to do so subsequent Deputy MRM
Mt Stirling mornings
Check Fire hydrants .
firefighting Fire Start and RMB MERO
} Vehicles (slip ons and fire trucks) subsequent ’
equipment . . CFA and BSL
Building essential safety measures mornings
Snow making reticulation & guns
Key Stakeholder | njeeting held with RMB, CFA, BSL, FFMV Fire Start and
meeting subsequent MERO
mornings
Communications | Ensure currency of information on Hour Marketing
websites, social media, group text Y Manager
applications and signage
Compliance with
p Ensure hot works procedures do not As required MRM
CFA Act occur on construction sites.
Continue to For; MRM, MERO
monitor CFA e Advice & Warnings Morning and and EMCA
website and e Fire Weather Forecasts Afternoon Customer
radio e North East and West & South Service Staff

Gippsland District
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8. Training/Awareness Schedule

Annually prior to and/or during the Declared Fire Danger Period the following will occur:

e Review and confirm BEMP Roles and Responsibilities
e Review and confirm Fire Warden training and undertake drills



24

9. References

MBMSRM Emergency Management Plan

Mt Buller and Mt Stirling Mountains Fire Management Plan March 2018

Buller Ski Lifts - Bushfire Management Plan —20.2.2019

Victorian Planning Scheme Bushfire Management Overlay and the BMO Schedule
Event and Contractor EMPs

CFA - websites below contain relevant reference information

e www.cfa.vic.gov.au

e www.emergency.vic.gov.au

e www.saferplaces.cfa.vic.gov.au

Vic Emergency App

Mt Buller Fire Ready Information


http://www.cfa.vic.gov.au/
http://www.emergency.vic.gov.au/
http://www.saferplaces.cfa.vic.gov.au/
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Mount Buller Fire Ready Information

it Buller has an EXTREME bushfire risk as it is surrounded by Mational Park and State Forest. Bushfires can be deadly and start without warn-
ing. Manning and preparation can save ves. If you chose bo wark in or visit areas of high fire risk it is vital to your safety to have a well devel-
oped survival plan for ALL days when hot, dry and windy conditions create a fire risk. Use this guide to help you and your family prepare.

Actions

Mote your districts Fire Danger
Rating daily as your trigger to act

it Buller is in the North East
Total Fire Ban District

Fefer to “Fre and Machinery® for limitations
during a Total Fire Ban day
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What should | do before the fire season?

& Dacide where yau'll ga on bad fire-risk days - Far example, a major
b, Shopping centre comples, of stay wilh friends or tamily in
saler areas
* Work out different ways you can get there in case rosds are Blocked
& Tall your Family and friends whal you plan 1 da on hot, dry, windy days
* Prepare protecive clobhing that covers your skin and is made fram
riatural fibres including gloves and a hat
* Gl together an emengency kil induding things you will need and want
ba take with you induding:
& Madicines and firs! aid kil
#  Mabile phone and charger
Baibery powered radic and barch with spane baitedes
Water and foad
Toiletries and sanitary supplies
Wodllen Blankeis
Impartar papars such & passports, will, 1D and photos.

How will | stay informed?

O hed, dry, windy days, Tires will stast and spread quickly. IV's up %6 you i
sy inleermed,

Fire Danger Ratings are & good way io decide when ba leave. They are
nol a waathes Isrecast — ihay tall you how danperaus a fie would be il
ere staried, As the ratings increase, so does the risk of a Fast moving and
unzortrallable fire. Check $ie Fire Danger Ratings daily and act baloe a
fire starts 1o keep yous Family sale. Maritar Fire Danger Ratings at
EmBrgancy. st gov.au or on the Vic Emengency App

Wamings 1all you that a fire has akeady siasted. You should never wait for
a formal warning ta act. There are three levels of wamings,:

Adviee ganeral infarmation o keep you up 1o date

Waich and Acl- An emergency threatens you, condiions are
changing and you need bo &5l now

Emergarcy Yau are in imminent dagar, you will be
impacted by the smergency. You may recsive a waming on pour mobils
phare o Eandine.

Yiou can check wamings al emergency.vic.gov.au or on the

Vic Emergency App.

Yiou can ales stay uned lo emengency broadcasters ABC 774 AM, ABC
1003.7 FM, Star 3.7 FM and Shy News TV,

Remember- dan't rely an a warning to act. On hol, dry windy days
maniar wamings, use your senses and check i you can smell smoke, or
see smake or fames, Ifs up |0 you o stay nfomed,

Where should | go?

= yeu wait untl 2 fire has stared bebare you baave, you risk e
serious danger al drivirg your Family thraugh thick smoke, tallen lrees
and powar e, and face the threat of collisions, being trapoed or
wirse. Chovse the saler aptian of leaving sary and protect yourssl
and your family.

*  On Severe or Extrerne Fire Danger Rsting days, it's safer b lsave
earky i Fie maming o the night bafors, Never traved inlo bush ar
prassland arsas when o Code Red has been lorecast.

*  From Mount Buller, you eould consider travelling io a large regional
centna such as: Mansfield, Benalla ar Yea.

Prepared by Mt Buller Community and supgorted by

MtBuller @, ‘ SES l

Mt Stirling TORIA | &

(= 1 &

How can | shelter from a bushfire?

Prolect yoursall from radiant heal by covening all axposed skin and seek
sheller in a siructura.

M you are caught outside, look for an open ansa that is s far liom
vegelalion as possible, or shelbar behind a solid stuchure or an sarth barmi-
e, I provide pralection fram rackant heat.

H the travel path is open and sake, you may consider
shellerng al the lacal Neighbourhood Safer Place!
Bushfire Place of Last Resaort, which is localed al:

Village Square Plaza, 3 Summit Road, Mt Builler
Femember, thene may be no laciliies or emengency
services Ihere. Shaliering at a Naighbourheod
Safer Place does nol guarariles your salety.

Fires and Machinery
What you can and can’t do during summer

Fire Dumger Persad  Total Fire Ban

¥ES check YES check
H Have a barbecue? condiions  conditions
[T
Light a campfire? :DL:;TLHM NO
Orive a vehicle that will e in  YES check YES check
contact with vegetation? conditions  conditions
YES check NO 1SEEmn
Weld, grind or solder? 40 perrmit
E conditions ot ired)
Use machinery with internal  ¥ES check YES check
" combustion or heat engine? conditions  conditions
Use chalnsaws, plant or grass  YES check YES check
trimmers or lawn mowers?  conditions conditions

Can |, Can't | ? Full details.
https g0 gl'CzUTTA

Current Fire Danger Ratings
htipsfgoo.gF4 TEE4

Emergency Information

In EMERGENCY Dial 000 (TTY 106)

Victorian Bushiire Informalion Line [VEIL): 1800 240 8667
Emergency Broadeasiers: ABC T74AM, ABC 104.7 FM, Star 93.7 FM,
and

Sky Mews TV
Emergency Management Vieloria: smergency vic.gow.au
Road closures: 13 11 70 o www.vicraads vie. gav.au
Park clnsures - Parks Vietoria Hotline: 13 61 88

State forest closures (DELWPY: 11 61 86

Sehoal tlasures [DEECD): 1800 B0 834

24 Heur Wildlife Emergency: 1300 024 535

24 Hour NURSE-DH-CALL: 1300 60 60 24

Mt Buller and Mt Stirling Rescrt Management:

[03) BT77 GOTT or wnmibuler com_au

- | B |

WEuliar_Fira_Faady_Flyar-VE_00_Owi_B01E.pub

PREPARE. ACT. SURVIVE.

FireReady ™
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VILLAGE MAP

Access Path to:
Moarthaide Chsirfift / Spura.

(" MT BULLER VILLAGE SQUARE

VILLAGE SHUTTLE . . Alposcal rmings EEET— >
Bl Tobogpan Park & Snowplay Fark
E Free shuttle buses loop around

all points in the village.
Sun.to Wed. Bam - 6pm
Thursday Bam - 10pm
Friday Bam - 6pm

o, 1 s Resort Spansors
Saturday 8am — midnight —— -
n@. =
3 | s (), .rox
@ Bus Stop _ g hit1018
~=== Summit Road Loop Magic Forest Sk Behaol] =
@ BusStop g Yokt o I I\-EZS bolle
Stirling Road Loop
Bus Stop
KEY TO MAP
[ Information Q., Chairlifts EH Police —  Chairlifts Ski & Snowboard School == Village Toboggan
(Heli Flat) 7 & Snowplay Park
B Ticket Office K, Toboggan Slope Fd Firestation 8 Six-pack Chairlift e
e Morthside Ski & Snowboard £ ki Runs
$#% Public Toilets E Supermarket ¥ Sled Dog Tours @ Quad Chairlift School Meeting Place
® ATM + Alpine Chapel E Day Visitor Car Park Shuttle, [: Medical Centre, Ski Patrol @ Bluff View Adult Snowboard ~eee Day Visitor

Intra Village Shuttle & Taxis & Ambulance School Meeting Place Car Park Shuttle



ACCOMMODATION

Abom Chalets

Abom Hotel and Apartments
ACY

AeskiLodege

Ajax SkiClub

AKLA Ski Club

Alkira Ski Club

Alpine House

Alpine Retreat

Alto Villas

Altamaont

Amber Lodge

AMO

Apira Ski Club

Arlberz Hotel

Army Alping Lodge
Auscamp Alpine Lodge
Australian Women's Ski Club
The Avenug

Bayerland

Beehive Apartments
Belmore Apartments
Benalla Ski Club

Benmore Ski Club

Black Diamond SkiApartments
Black Forest Lodge

Black Tulip Ski Club

Blue Eyes Ski Club

Bluff Lodge

Bluff View Apartments
BMW Ski Club

Bombora Apartments
Boulders

Brackenwood Apartments
Breathtaker All Suite Hotel
Buffalo Views

Buller Backpackers

Buller Central

Burnt Hut

Candoux Apartments
Cariboux

Cawarra Ski Club

Cedar Ski Club

Chalet Apartments
Chamois Ski Club
Chetwynd Lodge

The Christiana Apartments
Club 256

Cobbler Ski Club
Collegians Ski Club
Coonamar Ski Club

Corio Ski Club

Cortina Ski Club

Corviglia Ski Club
Courchevel

Cresta Apartments

29 Summit Rd

16 Athlete's Walk
11 The Avenus

5 Goal Post Rd
18 Stirling Rd

45 The Avenus

2 Chamois Close
3 Stirling Rd

& Stirling Rd

6 ABOM Way

26 The Avenus

8 Goal Post Rd

2 -3 Cobbler Lana
3 The Avenus

45 Summit Rd
124 Goal Post Rd
21 Stirling Rd

7 The Avenug

24 Breathtaker Rd
16 Goal Post Rd
4 Pontresina Ln
10 Breathtaker Rd
16 Chamois Rd

4 Breathtaker Rd
17 Chamois Rd
16 The Avenug
37 The Avenug

1 Delatite Ln

5 Pontresina Ln
15 Chamois Rd
12 Breathtaker Rd
41 The Avenug
23 Summit Rd

5 Stirling Rd

3 Breathtaker Rd
25 Summit Rd

1 Village Square
& The Avenus

2- 3 CobblerLn
8 Chamois Close
11 Chamois Rd

7 Stirling Rd

2 Goal Post Rd
11 Summit Rd

8 Cow Camp Ln
24 Breathtaker Rd
1 Breathtaker Rd
1 Breathtaker Rd
4 Cobbler Ln

38 The Avenug
15 Stirling Rd

6 Delatite Ln

7 Chamois Rd

1 Cow Camp Ln
22 The Avenus

4 Cow Camp Ln

Crosscut Lodze

CSIR Ski Club

Cuckoo Lodge
Currawang Ski Club
Dandenong Lodge
Delatite Ski Club
Dicsobolous

Double B Ski Club
Downhill Ski Club
Driftars

Duck Inn

Elk Ski Ladge

Elkhorn Apartments
Eltham

Engadin

ETHMA Lodge

Firmow Ski Club

Four Winds Ski Club
Geelong Ski Club
Glacier Lodge

Gliss Ski Club
Gonzaga Ski Club
Gran Sasso

Grimus Apartments
Herringbone

Hima Flats

Hotel Enzian

Hotel Pension Grimus
Howgua Ski Club
Huski Ski Apartments
Icicles Ski Club

Igloo Apartments

Iltis Ski Clubx

hor Whittaker Lodge (SCV)
Jungfrau Ski Club

K2 Apartments
Kandahar Ski Club
Koomerang Ski Club
Lazenby

M Ski Club

Majella

Malamute

Mansfield Ski Club
Mark Il

Mawson

Meki Ski Club
Melbourne Walking Club
Melbourne Uni. Alpine Lodge
Meribel

Merrijig Ski Club
Mitre Ski Club

Molony's Apartmeants
Moose Lodge

Mt Buller Chalet Hotel
Mulligatawny Ski Club
Meringa Ski Club

3 Bashive Ln

4 Delatite Ln

1 Baehive Ln

6 Chamois Closa
24 The Avenus

11 Stirling Rd

4 Goal Post Rd
39 The Avenue
1/8 Breathtaker Rd
13 Chamois Rd
18 Goal Post Rd
& Breathtaker Rd
10 Chamois Rd
3/15 The Avenua
1-3 Pontresina Ln
9 Stirling Rd

10 Stirling Rd

1 Goal Post Rd
2/8 Breathtaker Rd
7 Delatite Ln

3 Standard Ln

Z Hovea Ln

21 Summit Rd

5 Breathtaker Rd
1 -3 Pontrezina Ln
43 The Avenueg

8 Chamois Rd

5 Breathtaker Rd
4 Chameise Close
20 Chamois Rd

3 Chamois Rd

14 Stirling Rd

132 Stirling Rd

28 Summit Rd

18 Chamois Rd

4 Summit Rd

1 Cobbler Ln

42 Summit Rd

1 -3 Pontresina Ln
5 Cow Camp Ln

1 Chamois Rd

22 Chamois Rd

7 Standard Ln

10 Chamois Close
12 The Avenue
1/3 Woalybutt Ln
2 Stirling Rd

9 Cow Camp Ln
22 The Avenue

26 Stirling Rd

49 The Avenueg

4 Athlete’s Walk

5 The Avenue

5 Summit Rd

24 Stirling Rd

23 Stirling Rd

28

Meverest Ski Club
Momad Ski Club
MNutcracker Ski Lodge
0GG Ski Club

0OLOS Ski Club

Omega Ski Club

Omski Ski Club

OPAL Ski Club
Panorama
Patacherkofal Lodge
The Peak

Polski

Pontresina

Preston Ski Club

RAN Ski Club
Reindeer Apartments
Royal Childrens Hospital Ski Club
Schuss Ski Club
Shaky Knees Lodge
Ski Club of Victoria

Ski Lib Alpine Club
SkiView Flats
Snowdown Ski Lodge
Snowflake Apartments
Snowmass Apartments
Southern Cross Ski Club
Spark Ski Club
StAnton

St Christina Apartments
The Stables

Star Alpine

Stirling House
Sugarbush

Summit Lodge
Sundowner Lodge
Tatry Ski Club
Telemark Lodge
Terama Ski Club
Timberline Ski Lodge
Timbuktu

Twin Towers

ULLR Apartments
ULLR Ski Club
University SkiLodge
Vail Club

Valley View Apartments
VSL Ski Club

Whistler Lodge
Whitestar Ski Club
Whitehorse Village
Whitehorse Lodge
Winterbrook Ski Lodge
Winterhaven Ski Club
‘Wombat Lodge
Woolybutt Apartments
Yurredla

5 Chamois Rd
36 The Avenue
6 Goal Post Rd

8 Stirling Rd

12 Stirling Rd

& Cow Camp Ln

2 Delatite Ln

20 Goal Post Rd

8 Chamois Rd

2 Breathtaker Rd
1 Stirling Rd

2/16 The Avenue
1-3 Pontresina Ln

30 Stirling Rd
47 The Avenue
32 The Avenue

19 Stirling Rd

25 Stirling Rd
22 Summit Rd
28 Summit Rd

17 Stirling Rd
5 Standard Ln

3 Delatite Ln

22 Stirling Rd
20The Avenue

1The Avenue
19 Chamois Rd

20 Stirling Rd

Z Beghive Ln
4 Chamois Rd
1/16 The Avenue

32 Stirling Rd
1 Plum Pine Ln
43 Summit Rd

28 Stirling Rd
12 Chamois Rd
7 Goal Post Rd

10 Goal Post Rd

35 The Avenue
39 Summit Rd
41 Summit Rd

7 Cow Camp Ln
3 Cow Camp Ln

9 The Avenue

4 Goal Post Rd
8ABOM Way
24 Chamois Rd
14 Chamois Rd
2Woolybutt Ln
WHY

WHL

30The Avenue

9 Chamois Rd

1 Beehive Ln

24 Summit Rd

4/18 The Avenue

VILLAGE SQUARE OUTLETS
(D) Downstairs (U) Upstairs (M) Morth (S) South (R) Rear

RENTAL AND RETAIL
Black Mountain
Buller Sports Central
George’s Ski Hire

SPECIALITY

The Alpine Life
Altitude

Buller Grocer
Fraeride

The Photo Shop
Rip Curl Mt Buller
Snowfox Boutique

DINING

Birdcage

Black Cockatoo
Burger Haus
Cattleman’s Café
Kooroora Hotel

Fish and Chippery
Pats Italian

Powder Bar

Ts High Country Café

SERVICES / FACILITIES
Alpine Central

— Post Office

— Information

Villaga Square Plaza
Saleyards- D
Village Square - N

Village Square -5

Saleyards Downstairs

Athlata's Walk
Village Square - S
Village Square -5
Village Square - S

Buller Central

Mt Buller Chalet Hotel
Mt Buller Chalet Hotel

Village Square - N
Saleyards- U
Village Square - S

Village Square Plaza- U
Village Square Plaza- U

Buller Central
Saleyards- D

10 Summit Road

— Mt Buller Mt Stirling Rasort Manogemeant

— Cinema

- Gym

— Sports Hall

—Museum

Breathtaker Alpine Spa
Buslines (MMBL)

— Day Visitor Car Park Shuttia
—Intra Village Shuttle

— Taxis

Cinema

Clock Tower

— Information

- Lost and Found

Day Visitor Centre

Lift Ticket Sales

Ski & Snowboard School

— Bullar Ski Lifts Administration
— Buller Kids Centre & Creche
— Lift Ticket Sales

— Toilsts

—Lessons

3 Breathtaker Rd

Village Square Plaza- R

10 Summit Road
Village Square

Village Square Plaza
Saleyards- U
Bourke St Run
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